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It's /OT Just Joking Around!

Encouragement Club™
Acronym: INJJA Encouragement Club™

Created by: Jodee Blanco, anti-bullying activist and the author of the
New York Times Best-Seller Please Stop Laughing at Me...

Mission — Too many outcasted students feel as if there is nowhere to go, that they have
no one to turn to. Their differences set them apart, and their desperate need to fit in
isolates them. The Encouragement Club is a bridge that eliminates the barriers between
the popular kids, and those who are struggling to belong. It is also an empathetic, non-
judgmental environment where students can productively vent their angst and
frustrations, offer and receive compassion, and explore and accept their differences.
This mission will be accomplished through relationship expanding activities, character
building initiatives, interactive community events, and honest open discussions that lead
to a kinder, more caring school.

Student Leadership Recruitment

1. A group of senior staff members should choose four students — two cool, popular
students, who are compassionate, caring, natural born leaders willing to make a
commitment; and two students who are not particularly popular, who may be considered
outcasts. Look for students who are quiet, diminutive (a kid who doesn’t look up, never
talks, a kid who is so beaten down they are a shell of themselves). The other one could be
a gregarious outcast — a student who speaks up, a gregarious kid who is a leader in his
own right — a crusader who is misunderstood. The typical outcast feels like, “if only
someone at this school would take the time to know me, they would like me.”
“Everybody else is in a click, what’s wrong with me?”

We also suggest the following verbiage:

You have been chosen to lead this club because of your compassion, intelligence, and
diverse life experiences. You each bring a unique perspective and together what you can
give has the capacity to change this school.

2. Faculty Leader — It’s imperative that the faculty leader be a teacher or counselor whom
the students consider hip and cool, one who they are comfortable talking to about sex, or
drugs or any other sensitive issue, someone who they can truly relate to and be confident
they can relate to. The reason it is so important that the leader is an adult that the kids are
genuinely comfortable with, is because kids will be much more inclined to let their guard
down. Anything else defeats the purpose of the club. The club won’t work if the kids are
not comfortable letting their guard down.

3. First leadership meeting.



Again remind the four leaders:

“You have been chosen to lead this club because of your compassion , intelligence, and
diverse life experiences. You each bring a unique perspective and together what you can
give has the capacity to change this school.”

Set the calendar with them, review the agenda (below), discuss membership solicitation.
Each meeting should be publicized separately, determine the publicity leader.

They should create or choose someone to create the drop box for the Hero of the Week
program.

4. Club Membership

If a club consisted only of outcasted students, it could be stigmatized as a “loser’s club.”
Conversely, a club consisting only of popular students would only further the frustrations
of lonely classmates. Ideally, membership is a combination of popular students,
bystanders, and students seeking a vehicle to fit in. You can tell a kid 100 times “there’s
nothing wrong with you,” but unless they’re getting that message from their peers it’s not
going to sink in. The point of this club is to let these lonely kids know that they’re not
faulty or flawed, and to gently integrate them with other students by enlightening
everyone.

To solicit members for the club, use the following verbiage on signs, in student
handbooks, etc.

Be an Ambassador of Compassion©. Help to make your school the kind, caring place you
want it to be. Join the INJJA Encouragement Club and experience school from a whole
new perspective.

Setup, Structure, and Format

1. The program should span two full semesters. Ideally, it would begin along with the
Hero of the Week program, so that the students are experiencing the message in a more
profound way.

2. Each meeting should last 60-90 minutes. It is imperative that great considerations
should be given to scheduling this meeting. It should not compete with other
extracurricular activities that may tempt vital participants away.

3. The students should lead the meeting. The faculty member should facilitate balanced
discussion. The primary things the faculty leader should keep in mind are: maintaining
fair and balanced communication and respect between members; keeping everyone
focused; and staying alert for subtle innuendo and signs of covert bullying. Your primary
responsibility is to make sure that the environment is always productive, by keeping
candid, kind, and fair.

Ideas for each week.

1. Read a book such as Please Stop Laughing at Me..., discuss the bullying trends in your
school.

(If a book is to be discussed, announce it at least a month in advance so that the students
have time to buy and read the book.)

2. News week. Is there any news story currently making headlines that can be related to
on a gut level to bullying — prejudice, intimidation, betrayal. What is going on in the



news that is socially relevant? Discuss feelings and opinions about both sides of the
issues. Note to the facilitator: Help the students distinguish what is fact, what is feeling,
and what is opinion.

3. Start a Hall of Fame for the Hero of the Week such as, a trophy case in the school,
plaque...

4. Launch a membership campaign. Students should devise a way to verbally
communicate with other students to invite them into the club.

5. Watch a film, or organize the group to see a socially relevant film in the theater, one
that focuses on bullying or respect issues. The assignment for the club is to work together
to write an op-ed piece for the local paper.

6. Create a list of ten initiatives to make your school a kinder, more caring school, make
posters and display them around in the school, and publish the list in the school paper.
The title of the list should be: It’s NOT Just Joking Around! Let’s get SERIOUS about
respecting one another now.

Examples: Say hello to someone you’ve never spoken to before, if someone’s sitting
alone at lunch invite them to sit with you, if the same person is always picked for gym
last, pick them first today.

7. Coffee House session about bullying, peer abuse, peer acceptance, and peer pressure in
your school. Insights, emotions, and answers. The purpose of this energizing and
enlightening session is to break down the barriers of everyone’s pre-conceived notions
about everyone else. Munchies a must!

8. Faculty education and sharing. The student leaders should lead an open discussion with
teachers and administration about what frustrates and disappoints them about the system
of discipline and punishment in their school.

9. The following week, the group should write a report — this is what we felt about the
response from the staff. The Facilitator should review it for a positive spin (it shouldn’t
be a gripe report). The point of this is that the students will feel heard, that they can make
a difference. This will inspire a new spirit in the system.

10. The students should work together on a presentation for the school board about the
social changes taking place in their school.

11. Host an event that honors and reinforces what the Hero of the Week program is
accomplishing. Perhaps dinner and bowling for all honorees.

12. Hold a fundraiser for a plaque for the Hero of the Week students. This will show the
community that the school honors something more than sports and straight A’s — it also
honors courage and compassion.

13. Have the group write a letter for the yearbook. It should include observations that
reinforce the fact that one person can change the world, just by being kind unexpectedly
to someone else.

14. The group can write an open letter to parents about what is going on in their schools.
What forms of bullying takes place, and what they are doing about it. Again, this will
open the floor for honest discussion.

15. The students can communicate with the faculty. For example: There is jelly braclet-
ing going on in our school. Here’s what it is. Allow students to propose a solution. This
will allow the solution to come from within (the inspiring method).

16. Establish an outreach to compile an anthology entitled The Open Mind©. Solicit the
works of the schools most innovative artists, writers, poets, and thinkers. Compile
submissions for an anthology. Print it at the local Kinko’s or print shop. Those
anthologies should then be submitted to Jodee Blanco, and the best anthology will be
chosen by a team of literary judges to be professionally published.



17-20 Some of these tasks will take more than one week. There are three extra weeks
built in for use as needed.

Suggested movies to watch that incorporate bullying or peer abuse themes:
Frankenstein (Boris Karloff version)

How the Grinch Stole Christmas (Jim Carey version)
Carrie

Revenge of the Nerds

My Bodyguard

Rudolf the Red Nosed Reindeer

Mean Girls

The Girl Most Likely To

The Kid

A Charlie Brown Christmas

The Elephant Man

My Left Foot

Bowling for Columbine

Bang Bang You’re Dead

Songs:

At Seventeen — Janis lan

Be Cool Or Be Cast Out — Rush

Beautiful — Christina Ageluara

All the Time — Barry Manilow

I Made It Throught the Rain — Barry Manilow

Books:
Carrie
Please Stop Laughing at Me...
Any biography of Janis Joplin

NOTE: THE PROGRAM AND COMPETITION ARE TRADEMARKED AND
COPYRIGHTED BY THE BLANCO GROUP. IF YOU ARE INTERESTED IN
PARTICIPATING IN THE PROGRAM, THE CONTRACT BELOW MUST BE
SIGNED BY A SCHOOL ADMINISTRATOR. IF YOUR SCHOOL DOES NOT
SIGN AND RETURN IT, YOU ARE IN DIRECT VIOLATION OF THE LAW.

It's AOT Just Joking Around!
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It's /OT Just Joking Around!

Letter of Agreement Granting Permission to Implement the
It’s NOT Just Joking Around! Hero of the Week Program
INJJA Hero of the Week™ Program
and the

It’s NOT Just Joking Around! Encouragement Club™

These programs may be used free of charge as long as this document is signed by
an officer of the school.

1. We agree to implement this program in strict accordance with the guidelines and
rules provided by The Blanco Group and will not make any adjustments nor
improvise in any way any elements of this program. We understand that to do so
would be in direct violation of the law.

2. We agree to utilize all downloadable templates provided by The Blanco Group
and will not tamper with or adjust any of these materials.

3. Should any third parties be interested in this program, or inquire about my
school’s participation, we will refer all inquiries immediately (within twenty-four
hours) to The Blanco Group at the contact phone number and email listed above.

4. Media coverage and/or interview requests regarding Jodee Blanco or the INJJA
Hero of the Week program including but not limited to television, radio and/or
print will not be granted until formal approval is obtained through The Blanco
Group.

5. Should we communicate our participation in this program through any written
materials such as PTA newsletters, school newspaper, and/or any other mass

mailed outlet, we will always refer to it as INJJA’S Hero of the Week™ The Blanco
Group.

Accepted and Agreed:

School Name Officer of the School Date

Address/Phone/Fax



